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Webster Street SMART Corridors Management Project 
Alameda CTC PN 440.0 / 440.1 

Project Sponsor: 
Alameda County Transportation Commission 

Alameda CTC Project Contact: 
Cyrus Minoofar 
Alameda CTC Project Manager 
(510) 350-2314 

Project Description: 
The project is located along the Webster Street 
corridor between the intersections of Central 
Avenue in Alameda and Harrison Street / 7th 
Street intersection in Oakland.  The project also 
includes Constitution Way, Lincoln Avenue and 
the Webster and Posey Tubes (State Route 260). 
The project will implement an Intelligent 
Transportation System (ITS) or SMART Corridor 
to improve safety and operations of transit and 
vehicular modes.  The goal is to enhance mobility 
and safety of this vital corridor connecting the 
City of Alameda to Interstate 880 and the City of 
Oakland through implementation of a 
transportation management operations project.  
The project includes implementation of an  

Emergency Vehicle Preemption (EVP) system to improve emergency response time for police and fire departments, 
implementation of a Transit Signal Priority (TSP) system to promote transit use and implementation of an Advanced 
Traveler Information System (ATIS) to inform public of the street, freeway and tunnel conditions in real-time.   

Project Status: 
The design phase began in July 2009.  A call for construction bids is pending funding authorization to proceed from 
Caltrans.  
 

Recent Activities: 
• Harris & Associates, Inc. was selected to provide construction management services.   
• Staff is working with Caltrans on environmental clearance, Categorical Exclusion (CATEX) and Authorization 

to Proceed (E-76), for construction.  
 

Upcoming Activities:  
• A call for bids is anticipated in February or March 2011. 
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Project Issues: 
Issue Action Plan 

The project needs authorization to proceed (E-
76) from Caltrans before the project can be 
advertised for construction. 

Working with Caltrans to clear environmental and ROW issues, 
which are delaying the E-76. 

 
 
 

Project Cost/Funding  
Cost Estimate by Phase*  Funding* 

PS&E/Design $ 292,700  MTC: CMAQ $ 278,000
Const. Support/Management $ 110,000  Caltrans: Fed Others $ 340,000
Construction-ACTC $ 1,072,900  TFCA (40%) $ 100,000
ACTC Staff $ 152,400  Others: TFCA (40%) $ 820,000
   Others : Local Others $ 90,000
TOTAL Expenditures: $ 1,628,000  TOTAL Revenues: $ 1,628,000

* Based on the first quarter update of the FY 10/11 Alameda County Transportation Commission CIP 
 
 
 
Project Schedule by Phase  

Project Phase Schedule 2006 2007 2008 2009 2010 2011 2012 2013 2014 

Design  07/09 - 08/10          

Construction 04/11 - 12/13          

 


